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RAN-2408000602010001
F.Y.B.Com. (Sem. II) Examination November - 2025

Mordern Business Practices

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1)  D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
  Fill up strictly the above details on your answer book.

Seat No.:

Student’s Signature

â. 1.  V|„$L$dp„ S>hpb Ap‘p¡ (L$p¡C‘Z ‘p„Q) (10)
 1. â¡fZp“p¡ A’® kdÅhp¡.
 2. dprlsuk„Qpf“u ìep¿ep Ap‘p¡?
 3. A„Ly$i A¡V$g¡ iy„?
 4. Ch¡ÞV$ k„Qpg““p¡ A’® õ‘óV$ L$fp¡.
 5. g¥rML$ dprlsuk„Qpf“p Qpf Dv$plfZ Ap‘p¡.
 6. ‘qfhs®“ k„Qpg““p¡ A’® kdÅhp¡.
 7. A„v$pS>‘Óue A„Ly$i A’® õ‘óV$ L$fp¡.

â. 2.  â¡fZp“p rhrh^ Ap¡Åfp¡ hZ®hp¡. (14)
A’hp

â. 2. A. hê$d“p¡ A‘¡np“p¡ rkÝ^p„s kdÅhp¡. (07)
 b. dprlsu k„Qpf A“¡ dprlsu ‘¡jZ hÃQ¡“p¡ saphs kdÅhp¡.  (07)

â. 3.  dprlsu k„Qpf Åm“p rhrh^ õhê$‘p¡ ApL©$rs krls kdÅhp¡. (14)
A’hp

â. 3. A. Ch¡ÞV$ k„Qpg““p OV$L$p¡ S>Zphp¡. (07)
 b. ‘V®$ ‘Ý^rs kdÅhp¡. (07)

â. 4. A. kdÅhp¡ (Nd¡ s¡ A¡L$) (06)
 1. ‘qfhs®“ k„Qpg““y„ dlÐh
 2. L$V$p¡L$V$u ‘|Z® dpN® ‘Ý^rs

â. 4. b. L¡$k õV$X$u    (06)
  îu fpd d¡ÞeyaL$Qf L„$‘“u“p “hp r“dpe¡gp d¡“¡S>f îu kpNf ‘V¡$g A¡L$ k„Qpg“ ip”“p qX$N°u^pfu 
eyhp“ R>¡. s¡hp¡ L$d®QpfuAp¡“¡ hpf„hpf rinp L$f¡ R>¡ A“¡ rh“p hp„L¡$ ^pL$^dL$u ‘Z Ap‘¡ R>¡. OZuhpf L$d®QpfuAp¡“¡ 
v$„X$ L$fhpdp„ Aph¡ R>¡. R>¡ëgp OZp kde’u L$d®QpfuAp¡“p ‘Npfdp„ L$p¡C h^pfp¡ ’ep¡ “’u A“¡ bp¡“k ‘Z Q|L$hhpdp„ 
Apìey„ “’u.
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   R>¡ëgp ÓZ dpk’u d¡“¡S>f îu kpNf ‘V¡$g“¡ a¡L$V$fudp„ “uQ¡¡ dyS>b“u ‘qf[õ’rs dpg|d ‘X$u. L$d®QpfuAp¡ 
L$pdQp¡fu L$f¡ R>¡ A“¡ L$d®QpfuAp¡ A¡hy„ dp“sp ’ep R>¡ L¡$ lh¡ Ap L„$‘“u S>¡d b“¡ s¡d S>ëv$u R>p¡X$u v$¡hu 
Å¡CA¡.

  D‘fp¡¼s L¡$kdp„ L$ep¡ k„QpgL$ue âñ k„L$mpe¡g R>¡? Ap ‘qf[õ’rs ky^pfhp“p D‘pep¡ S>Zphp¡.

  
ENGLISH VERSION

 
Q. 1.  Write short answers : ( Any Five) (10)
 (1)  Explain the meaning of Motivation.
	 (2)		 Give	the	definition	of	Communication.
	 (3)		 What	is	Control?
	 (4)		 Clarify	the	meaning	of	Event	management?
 (5)  Give the four example of written communication.
	 (6)		 Explain	the	meaning	of	Change	management.
	 (7)		 Clarify	the	meaning	of	Budgetary	Control?

Q. 2.  Describe the various tools of Motivation.  (14)
OR

Q. 2. (A)  Explain the Expectations theory of Vroom.  (07)
 (B)  Explain the difference between communication and reporting.  (07)

Q. 3.  State through diagram different types of communication networks.  (14)
OR

Q. 3. (A)  State the components of Event management.  (07)
 (B)  Explain the PERT method.  (07)

Q. 4. (A)  Explain any One. (06)
 (1)  Importance of change management.
	 (2)		 Critical	Path	Method.

 (B)  Case Study:  (06)
	 	 Mr.	Sagar	Patel,	the	newly	appointed	manager	in	Shree	Ram	manufacture	Company,	
is a young graduate with a degree in management. He frequently conduct training session for
employees and also resorts to threats to enforce discipline, Employees are often penalized under
his management. For a long time there has been no increase in salaries for the employees, and
bonuses have not been paid.
  Over the past three months Mr. Sagar Patel has observed the following situation in 
the company. Employees are stacking off, and they belive that it would be better to leave the 
company as soon as possible, 
	 	 Which	management	related	point	is	there	in	the	above	-	cited	case?	Give	the	remedies	
to improve the situation of company.


