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ENGLISH VERSION

Write short answers : ( Any Five)

Explain the meaning of Motivation.

Give the definition of Communication.

What is Control?

Clarify the meaning of Event management?

Give the four example of written communication.
Explain the meaning of Change management.
Clarify the meaning of Budgetary Control?

Describe the various tools of Motivation.
OR
Explain the Expectations theory of Vroom.
Explain the difference between communication and reporting.

State through diagram different types of communication networks.

OR
State the components of Event management.
Explain the PERT method.

Explain any One.
Importance of change management.
Critical Path Method.

Case Study:
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Mr. Sagar Patel, the newly appointed manager in Shree Ram manufacture Company,
is a young graduate with a degree in management. He frequently conduct training session for
employees and also resorts to threats to enforce discipline, Employees are often penalized under
his management. For a long time there has been no increase in salaries for the employees, and
bonuses have not been paid.
Over the past three months Mr. Sagar Patel has observed the following situation in
the company. Employees are stacking off, and they belive that it would be better to leave the
company as soon as possible,
Which management related point is there in the above - cited case? Give the remedies
to improve the situation of company.
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